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Tasks for Workpackage 4 

1) Identify and validate factors determining the 
success of integrating the optimal patient care 
micro-system continuum"

2) Develop training tools to assist a successful 
implementation of a communication model!
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Voices from the partners 
“We need a checklist and a 
course design.”!

“An e-learning environment like 
BlackBoard so that students 
can study at any time.”!

“Something that creates an e-
learning course when exporting 
the collected content.”!

“An awareness raising medium 
to disseminate importance of 
handover training; the toolbox is 
the actual intervention.”!



Stakeholder Research 
What and how to train?!

•! Interviews with 35 training specialists !

•! Questionnaires filled out by 96 medical professionals 
from 4 different European countries (ES,PL,NL,SE)!

Writing personas 



Writing persona approach 
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Janusz, Krakow, PL!
Surgery Department 

“There is no information flow 
between hospital and GP. 

Thus, you need to improve 
handover practice from a 

system perspective and 
afterwards train people to this 

standards and objectives.” 

Writing persona of Handover 



7 

Writing persona of Handover 
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Writing persona of Handover 



Functions of the Toolbox  



Overview of available tools 

•! Protocols 
•! Checklists 
•! Research articles describing the 

implementation and evaluation of a tool 
•! Scientific overview articles 

•! Pdf-files, presentations, link to website 



Solutions provided in the Toolbox  
1.! Evaluations of > 40 tools to improve handovers 

2.! A generic handover training based on the content of the 
Toolbox. 

3.! A knowledge sharing platform for: 
1.! (internal) Organizational Groups (OGs) 
2.! (external) Special Interest Groups (SIGs) 
a)! Closed group on Patient Safety within University of 

Utrecht (OG) 
b)! Joined student course on handover at Karolinska 

Hospital, Sweden and University of Barcelona, Spain 
(OG + SIG) 

c)! Open group by an Patient Associations or specific 
conference communities (SIG)  



Certified / Community content 
Certified content Community Content 



Certified / community content 
Open Groups Closed Groups 



Generic training for handover 

Generic Training 

Group 
contents 

Clinical 
Studies 

Tools 

Primary care Secondary care 
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How to continue … 
1.! Guided implementation of 

the Toolbox in different 
countries  

2.! Looking for funding to 
support implementation 
projects 

3.! Dissemination on 
stakeholder meetings and 
conferences 


